
 
 
 
 
 
 



2.1 Project Summary: 
 
Project Name:  
 

Zabiha Project 1428, 2007 

Location  
 

Pakistan  and AJK with focus on Earthquake Areas 

Target Group  
 

Poor and vulnerable People particularly people of 

earthquake and flood affected areas of Pakistan   

Objective  
 

To perform Zabiha and provide meat during Zabiha to 

the vulnerable and poor people  

No. of Beneficiaries 
 

6,411 families (44,733 persons) 

Sponsored by 
 

Helping Hand-USA 

Implemented by 
 

Helping Hand-Pak  

Total Expenditures 
 

US$ 91,175 

 
 
 

2.2 Project Area Rationale:  

 
·  Earthquake of October 08, 2005: 
 
 
Area Background 
 

The Pakistan earthquake also known as South Asia earthquake occurred at 8:50 a.m. 

Pakistan Standard Time on October 8, 2005 with the epicenter in the Pakistan 

administered region of the disputed territory of Kashmir. It was registered 7.6 on the 

movement magnitude scale making it a major earthquake similar in intensity to the 

famous 1906 San Francisco earthquake. Local authorities reported the official death toll 

as 84,000 in Pakistan and 1300 in India and an estimated million were left homeless.  

There have been many secondary earthquakes in the region. 147 aftershocks were 

registered in the first day after the initial massive quake, one of which had a magnitude 



of 6.2 (a tremor of magnitude six is rated as a "strong" earthquake). Twenty eight 

occurred with a magnitude greater than five during four days after the principal quake.  

Most of the casualties resulting from the earthquake were in Pakistan where the official 

death toll was 73,000. As Saturday is a normal school day in the region, most students 

were at schools when the earthquake struck. Many were buried under collapsed school 

buildings. Many people were also trapped in their homes and, because it was the month 

of Ramadan, most people were taking a nap after their pre-dawn meal and did not have 

time to escape during the quake. Entire towns and villages are said to have been 

completely wiped out in Northern Pakistan with other surrounding areas also suffering 

severe damage. 

The earthquake affected the Northern Pakistan including Azad Jammu and Kashmir and 

North Western Frontier Province (NWFP). The life was badly affected in these areas and 

a large number of people fled their homes.  

 

Three districts of Azad Jammu & Kashmir were badly affected including Muzaffarabad, 

Bagh and Rawlakot. Five districts of NWFP were badly damaged including Abbottabad, 

Mansehra, Battagram, Shangla and Kohistan. 

 
These areas are still not rehabilitated from the effects of the earthquake. A lot more has 

to be done in the rehabilitation and the development work. 

 

The vulnerable population consisting of the widows, orphans, disabled and the elderly 

are badly ignored in placed from the relief and development projects.  

 
 

2.3 Implementation Strategy:  
 

Helping Hand-Pakistan implemented this project with the help of proficient field staff and 

partnership of professional partners. The following steps were taken for implementation: 

 

1. Field survey for data collection 

2. Community mobilization  

3. Identification of working committees from community  



4. Visibility material production  

5. Procurement  

6. Logistic of material  

7. Distribution of Meat among target group 

8. Implementation Report preparation and submission to HH-USA 

 

The project was implemented largely in earthquake affected areas of NWFP and Azad 

Jammu & Kashmir. 

 

We selected the vulnerable group consisting of the widows, orphans, elderly, disabled 

and the extremely poor people. It was our target to distribute the meat among the far 

flung and remote areas. This strategy worked very well. The activists of our partner 

organizations and the community workers had to travel to long distances in the rural 

areas to identify the deserving people. It was really a tough challenge to reach out to the 

ignored segments of the society. Being the hilly terrains, these rural areas were hard to 

travel and enlist the right person. But Alhamdulillah we were able to do this all with the 

grace of Allah Almighty. The hard work of the activists and community workers is 

appreciable. 

 

There is a specific category of the poor people which does not beg for the support. Our 

activists and community workers were well informed about such people. They reached 

out to them without showing to the people around. In that way, we were able to assist 

the silent people in extreme difficulty and those who cannot and do not explain their 

problems with other



 

Zabiha HH-USA  
Area-wise Detail of Beneficiaries  

 
 Project Area Name Cows  Goats  No. of Beneficiary families No. of Beneficiaries 

 
NWFP-Pakistan 
 

61 215 2,836 19,852 

Muzaffarabad-AJK 
 

10 56 587 4,110 

Neelam  
 

0 21 84 588 

Bagh-AJK  
 

16 49 757 5,300 

 
EQ 

 
Areas  

Rawalakot-AJK  
 

7 17 303 2,121 

Kotli-AJK  
 

0 10 44 176 

Karachi-Pakistan 
 

7 31 360 2,513 

Afghan Refugees in 
Pakistan 

25 21 910 6,363 

 
Other  

 
Areas  

Inside Afghanistan 
 

7 35 530 3,710 

 Total  133 455 
 

6,411 44,733 

 



 
 
 
Partner wise Detail of Zabiha for HHUSA 
 

Organizations  Help In 
Need 

HOPE 
Found
ation 

Relief 
Organization 
for Kashmiri 

Muslims 

Al Khidmat 
Foundation 

AJK 
Helping Hand PAK  

Al Khidmat 
Foundation 

NWFP 

Al Khidmat 
Foundation 

NWFP 

Hujra 
 Welfare 

Org 

Al 
Khidmat 
Welfare
Society 
Karachi 

Cresc
ent 

Welfa
re 

Societ
y 

Dir 

HH 
PAK 

Grand Total  

Location of 
Qurbani  Bagh Bagh Mzd, Bagh Muzaffarabad Muzaffarabad Kotli Dhir kot Neelum Rawlakot 

Total 
 

For 
 

KASHMIR 

Afghan 
Refugees in 

Pakistan 

EQ areas of 
NWFP 

NWFP Karachi Dir NWFP 

 
 

 
Total 
PAK 

 
 

Inside 
 

Afghanistan  

(Kashmir+Pak+
Afghanistan)  

Goats  32 10 14 14 35 10 0 21 17 153 21 70 16 31 17 112 267 35 455 

Cows  5 4 4 3 5 0 5 0 7 33 25 35 5 7 4 17 93 7 133 

 
 
 
 
 
 
 
 
 



 
The beneficiaries and partner organizations are grateful to the donor community which 

did not forget their brethren in the time of hardship.  

 

Through this project, the organizations were able to dig out other basic problems and 

needs of the community and make a sustainable plan of intervention for future projects 

and programs for the socio economic uplift of the people. It may provide base and 

gateway for other longer term interventions. Through this project organizations and 

community people and specially the venerable people will keep in touch for any future 

assistance and help from the similar projects. 

 
 

2.4 Visibility:  
 
The banners were prepared with the logo of Helping Hand. Moreover the box and the 

shopping bags were printed with our logo. It helped in good visibility of the organization. 

 

2.5 Photographs:  
 
 

 
 
 



 
 
 

 
 
 
 
 



 


