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Project Summary:

Project Name:

Livelihood Support Project Kohukot

Location UC Pakkhar, Tehsil Rawalakot, Poonch AK
Target Group 20 earthquake affected deserving families
Objective To increase the daily income

No. of Beneficiaries

20 earthquake affected families

Sponsored by

ICNA Relief Canada

Implemented by

Helping Hand-Pakistan

Lead Responsibility

Yasir Janbaz (Field support Officer)

Support Responsibility

0 Volunteer of Sardar Muham mad Sharif Memorial
Trust Kohukot

Budget of project

| Rs. 320,000 | CANS 6,400 |




Project Detail:

The selected village of Kohukot is one of the hardest hit areas of district Poonch of AJK (Azad
Jammu Kashmir) from the earthquake which struck the village on 8" October 2005. It is situated
about 18 km east of District headquarter Rawalakot. It is 7,000 feet high from sea level and is
surrounded by trees. The total population is 3750. Total houses before the earthquake were 733
out of which 600 were completely destroyed by the earthquake.

All houses, educational institutions, mosques pedestal ways, roads and natural water faucets
were destroyed. It is far-flung area, so government and NGOs neglected it. Therefore we
selected this area for construction of houses. Yasir Janbaz, Field Support Officer Helping Hand
primarily visited and collected the information.

There is no any health centre in this area and people come for cure in DHQ Rawalakot after
covering the distance of abut 27 KM. It is very painful for patients to cover such a long distance.
The people of this area depend upon agriculture and livestock that is badly affected in the
earthquake. They have no any alternative sources of their livelihoods. There is no intuition for
the girl's elementary education. Girls education stops after 8" class. The water sources were also
dried up in the earthquake.

Almost all the houses were damaged in the earthquake, 73 people died, scores were injured and
some of them become disabled.

We planned to implement this project to support 20 divesting and poorest families of Kohukot
through establishment of theirs small businesses at Kohukot for increase in their daily income.
For this purpose, we mobilized community and identified committees comprising of 18
respectable resident of the village. We trained them in our organizational training program at
Kohukot under the Sardar Muhammad Sharif Khan Memorial Trust in June 2007. As a result this
community and the committee helped us a lot in volunteer work. Alhamdullah, we have
successfully started/supported the 20 small businesses for 20 families.

We arranged the inauguration ceremony of Livelihood Support Project on July 20, 2007 at village
Kohukot. The Chief Guest for this program was Deputy Commissioner Poonch but unfortunately
he remained busy in his official meetings at Rawalakot. We invited Zafar Igbal (Candidate for
MLA AJK as chief guest. In his address he urged people to work for welfare of other people. We
marked 20 families out of 50 applications we received; they were there to receive their cheques.
We finalized the documentation of 20 families with the help of Sharif Trust.

The board members of Sharif Trust are playing the key role as well Helping Hand'’s volunteers.

The project will be an ongoing effort as the loan amount will be recovered and redistributed in the
same. The balance amount of Rs. 31,719 will be utilized for the monitoring of the loan amount.

The Helping Hand'’s staff and community members thanked ICNA Relief Canada, Helping Hand-
USA and kind hearted sympathetic donors for help and support for vulnerable earthquake
survivors of the village.



Photographs of Project Activities

Publicity of livelihood Support project at
Kohukot
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Yasir Janbaz, Field Support Officer Helping
Hand briefing about Livelihood project

Yasir Janbaz FSO- HHRD handing over the
cheque to Muhammad Younis for his father
Muhammad Sharif for Repairing Center

cheque to Muhammad Khurshid (Disable
person) for a general store at Kohukot.

Zafar Igbal , chief guest of this program giving

Muhammad Usman president CCB Kohukot
handing over cheque to Muhammad Afraz for

Crusher Machine.

Muhammad Howshair is receiving cheque fro

Yasir Janbaz for a book depot at Kohukot
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Highlights

Muhammad Shaffi is now earning from a restauraritivis
established in our livelihood project in Kohukot.
He is saving about 400 to 500 daily to feed hisiliam

Muhammad Sharif running a repairing centers
machines where people of UC Dothan & Pakhar gett
an opportunity of center organized by Helping H&nd
sponsored by ICNA Relief Canada.

Muhammad Reshum Started is business in shape dfrypou
shop under Livelihood support project in KohukotzBar
where he is saving about 400 to 500 daily for amsify.

Muhammad Siddique established a restaurant wher
is providing quality food in bazaar. His saving pew is
about Rs. 800 to 1000.




(Left to Right)

Muhammad Usman Usmani, President CCB Kohukot, BtlMahammad Khan, General Secretary
Sharif Trust, Yasir Janbaz Field Support officedpiteg Hand-Pakistan, Zafar Igbal Candidate for
MLA, Muhammad Hanif Finance secretary Sharif Trddyhammad Azam Khan Vice President
Sharif Trust \and Muhammad Asghar volunteer forpgte) Hand-Pakistan.

*- Certification of Local organization Sharif Truirf
the distribution of cheques of Livelihood Projedt a
Kohukot Poonch AK




Village Livelihood Committee

Sr. No Name Designation
1 Hafiz M. Sagheer Khan President
2 Sultan Muhammad General Secretary
3 Muhammad Hanif Khan Finance Secretary
4 Muhammad Usman Usmani Member
5 Muhammad Azam Khan Member
6 Muhammad Shakeel Member
7 Muhammad Yagoob Khan Member
8 Muhammad Aziz Khan Member
9 Muhammad Sarwar Khan Member
10 Muhammad Nazir Khan Member
11 Muhammad Farid Khan Member
12 Javaid Mehmood Driver(HH & Sharif Trust Ambulance
13 Javaid Afsar Volunteer HHRD
14 Muhammad Azam Social Worker

List of Beneficiaries

Sr.

No # $"

1 Muhammad Mumtaz Muhammad Ayuob Tailoring Shop

2 Muhammad Asghar Muhammad Ameer General Store

3 Muhammad Houshair Muhammad Zaman Book Depot

4 Muhammad Altaf Muhammad Siddique Restaurant

5 Muhammad Shabbir Muhammad Hayyat General Store

6 Muhammad Reshum Muhammad Aalam Poultry Shop

7 Muhammad Shaffi Muhammad Ismail Restaurant

8 Muhammad Siddigue Muhammad Gulab Restaurant

9 Muhammad Aarif Gul Hussain General Store

10 | Abdur Rehman Muhammad Zaman Book Depot

11 | Muhammad Afraz Muhammad Afsar General Store

12 | Muhammad Khurshid Muhammad Raheem General Store

13 | Muhammad Sardar Muhammad Igbal General Store

14 | Muhammad Mushtaq Muhammad Ishaq General Store

15 | Muhammad Sarwar Muhammad Yaqoob General Store

16 | Muhammad Aslam Muhammad Yasin Poultry Shop
Repairing

17 | Muhammad Sharif Bagga Khan Center(Machines)

18 | Muhammad Afraz M. Azeem Khan Crush Machine

19 | Abdul Hussain Ali Bahadar General Store

20 | Shamraiz Khan Raheem Khan Private Taxi




Report of Final ceremony

On April 10, 2007 an inaugural ceremony of this project was held in village Kohukot in
which about 500 locals (men & women) & about 35 guests participated.

The Chief Guest for this program was Brother Irfan Khurshid, Executive Director Helping
Hand-USA along with Br, Muhammad Khurshid, Commissioner Poonch District AJ&K.

The other guests were as under;

Fazal-ur-Rehman, GM Helping Hand-Pakistan

Rao Javaid Igbal, Program Manager Helping Hand-Pakistan

Amman ur Rehman, UNHCR

Farhat Abbas Warraich, Social Protection Coordinator UNDP-DRU Rawalakot
Humera Ahmed Latif, UNDP-DRU Rawalakot

Irfan Bashir, Manager Help In Need Pakistan

Shafat Hussain Shah, Coordinator, NRSP & press reporters as well;

A warm welcome was paid to the guests on the main entry point of the village. Hundreds
of people were there with the petals & placards in theirs hands.

Respected guests went to inaugurate the wooden house of Muhammad Afsar Khan &
then to the Fiber Glass house of a widow. They all inspected & stayed with these
families for an hour. After that they all came to the main ground where the formal
inaugural ceremony started.

Shakeel Gul ,Stage Secretary started the program.
Talawat-e-Karim- Ubaid Karim, Student of Kashmir Public School Kohukot
Hamd-e-Bari Talah- Wagas Yousuf, Student of Kashmir Public School
Kohukot
Naat Rasool- Irfan Khan, Student of Kashmir Public School Kohukot
The girl students of National Public School presented flowers to the guests
and sung a geet to welcome all guests.
Spas-e-Ageedat- Muhammad Azam khan, Member CCB Kohukot
Speech- Rabia Quyyum, Student of Kashmir Public School Kohukot
Speech- Sultan Muhammad, Head Master Govt High School Kohukot
Speech- Yasir Janbaz, Field Support Officer Helping Hand-Pakistan
Speech- Muhammad Hanif Khan, Finance secretary Sharif Trust Kohukot
Speech- Madam Shakeela Naz, Teacher of Kashmir public School Kohukot
Speech- Sardar Akbar Khan, Social Worker Kohukot
Speech- Sardar Yagoob Khan, President Young Welfare Organization

Kohukot

Speech- Shafat Hussain Shah, Coordinator, NRSP
Speech- Muhammad Usman Usmani, President CCB Kohukot
Speech- Rao Javaid Igbal, program Manager Helping Hand-Pakistan
Speech- Fazal-ur-Rehman, GM Helping Hand-Pakistan
Speech- Muhammad Khurshid Khan, Commissioner Poonch
Speech- Irfan Khurshid, Executive Director Helping Hand-USA
Dua- Qazi Fazal Hussain, Imam Masjid Kohukot

A dinner was arranged for all guests where they were served with thanks.



2. Suggested Projects for Future

Girls Education Promotion Project (School)
Mobile Health Unit

Construction of 85 houses, phase2
Community center

Provision of LPG cylinders

Location Map

@ Project Area



